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Kim Cromwell Bio
Kim Cromwell is principal of Cromwell Consulting, a firm dedicated to assisting organizations accelerate performance and enhance success through their people.
Ms. Cromwell brings more than 20 years of Human Resources experience to her work, having served as director of workforce effectiveness for BankBoston, senior vice president and director of corporate development at FleetBoston Financial, and US manager of diversity for Digital Equipment Corporation.  Under her leadership, BankBoston’s award-winning diversity efforts were recognized nationally and by the United States Congress.
Working with organizations of all sizes, Ms Cromwell provides consulting services in areas such as:
	· Leadership Development & Education
· Executive Coaching

· 360-degree Feedback Design & Implementation
· Client Needs Assessment 
· Focus Group Facilitation
	· Meeting Design & Facilitation 

· Trends Analysis  & Action Planning

· CEO & Leadership Team Consulting

· Employee Survey Design & Facilitation

· Strategic Diversity Consulting


With expertise in creating strategies that are tied uniquely to each organization’s mission and goals, Ms. Cromwell works with clients across industries and in both the public and private sectors.  A partial list of clients includes:  Harvard University, CVS, the FBI, Children’s Services of Palm Beach County, Raytheon, the FDIC, Boston Scientific, New England Business Services, the Fine Arts Work Center, and Lehman Brothers.

Cromwell Consulting products and services include competency development and assessment; CEO and senior manager coaching; employee survey development; diversity strategic planning; meeting design and facilitation; and the delivery of a variety of learning and development initiatives tied to organizational competencies.
A 1981 graduate from Denison University, Ms. Cromwell also received an M.A. in English from the University of Massachusetts.  She recently completed her term as president of Denison’s 27,000 member Alumni Society, and on the Human Rights Campaign National Business Council & Board of Governors.  
Ms. Cromwell’s comments about human resource development and diversity issues have been featured in the Boston Globe, Fortune Magazine and on National Public Radio’s “All Things Considered” and Public Radio International’s “Marketplace.”

Her website, offering more information about her practice, can be located at the following address:  http://www.kimcromwell.com
